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1. IosicHuTe ILHASA 3aIHCKA
1.1. Ilemp u 3agaun OUCUMUIIIAHBI

Lenv oucyunaunvl: 0ObETUHEHNE BCEX YUYACTHUKOB BHEIIHEAKOHOMUYECKOM
JESATEIIbHOCTH B €IMHOM IIPOLIecCe MEXIyHapOoAHOro ousHeca. OrnpeneseHue poiu
U MECTa KaXXJIOro CyObeKTa MEXAYHapOIHBIX OTHOLIEHUH B CHCTEME MHPOBOTO
XO35UCTBA.

B sT0i1 cBsI3u OCHOBHAS 11€)1b Kypca — (GOPMUPOBAHKE Y CTYACHTOB 3HAHUI B
00JacTi MEXIYHapOJHOTO MEHEIKMEHTa, BHIPAOOTKAa MOHUMAHUS POJIM U MecTa
YIOPABJICHHS B TJI00ATbHOM 3KOHOMHYECKOM IPOCTPAHCTBE.

3aoauu kypca:

1. oO3HaKOMJICHHE  CTYJCHTOB C  OCHOBHBIMH  HaIlpaBJICHUSIMU
BHEIITHEOKOHOMUYECKOM  JIEITEIBHOCTH  CYOBEKTOB MEKTyHapOIHBIX
OTHOILICHUH;

2. W3y4YeHHE OCHOBHBIX TOHATHH B CHCTEME BHEITHEIKOHOMHYECKOMN

JIEeSITEIbHOCTH OpTraHU3alluu;

3.  paccMOTpeHHE OpPraHM3alMOHHBIX (HOPM W (PYHKIUHA YYACTHUKOB

BHEIITHEAKOHOMHUYECKOU JICSITeTbHOCTH;

4. O03HaKOMJICHHE C TEOPUSMU U KOHICHIUAMH MEXTYHAPOIHBIX

OTHOIIICHU;

5. HU3Yy4YEHHE MPOIECCOB YIPABICHUS BO B3aMMOACHCTBUM YYACTHUKOB B

CHUCTEME MUPOBOTO XO3SMCTBA.

1.2. IlepedyeHp TMIAHUPYEMBIX peE3ylbTaTOB OOydYeHHs 1O JUCIHILIAHE,
COOTHECEHHBIX C HHAMKATOPaMU JOCTUKEHNSI KOMITETEHIINI

Komnerenuuu HNuaukatopsl Pe3yabTaThbl 00y4eHUs1
(Kol ¥ HAMEHOBaHUE) KOMIIeTeHI U
(xom m
HaWMEHOBAHHE)
I1K-3 ITK-3.1, I1K-3.2 3uame.

— CyTb U OCOOEHHOCTH YyHpaBJICHUS
BHEUTHEAKOHOMUYECKON JESITENBHOCTHIO;

— COCTaB M XapakTep paboTsl CyObEKTOB
BHEITHEOKOHOMUYECKON JeSITeIbHOCTH;
- MIOPSIA0K (dhopMupoBaHUS

BBIPa0OTKM pelIeHuH B MEXIyHapOJHbIX
CleNKax;

— OCHOBHBIE NTpaBuiIa U TpeOOBaHUS MpU
IIPOBEACHUU JEJIOBBIX [IEPETOBOPOB,
IIPOTOKOJIBHBIX ~ MEpPONPUATHH U ux




0COOEHHOCTH B Pa3HbIX PETMOHAX MUpa.
Ymems:

— pa3buparbcs B CUCTEME OpraHM3allHii
BHEITHEOKOHOMUYECKON JAesITeIbHOCTH;

— OIIpEeEIATh u pasinuyarthb
MOCTABIIMKOB, TMOTpEOUTENEH, MOCPEIHUKOB
" JIpyrux Y4aCTHUKOB
BHEUTHE3KOHOMUYECKON JESITEIbHOCTH;

- AHAJIM3UPOBATH 0COOEHHOCTH
IHOBCACHUA Y4aCTHHUKOB
BHEIITHEKOHOMHYECKOM JCATCIIbHOCTH,

— pa3pabatbiBaTh KOHTYPBI
HKOHOMUYECKUX Moenei
BHEITHEOKOHOMUYECKON  JIEATEIIBHOCTH TSI
CTpaH C pa3BUTOW, cinabopa3BUTOM U
HKOHOMHKOW TIEPEXOTHOTO MEPHO/IA;

— paznuyaTh 0COOEHHOCTH
JIEATETbHOCTH BHEIIHUX U  CIEHHAIBHBIX
OpraHOB BJIACTU U YIIPAaBJICHUS B PELICHUU
3a/1a4 BHELITHEAKOHOMUYECKOH JESITEIbHOCTH.
Braoemy:

- HaBbIKaMH (OPMHUPOBAHHUA H BBIPAOOTKH
YIIPaBJICHYECKUX pemeHui B
MEXIyHApOJHBIX CAENKAX;

- HaBbIKAMU KOMIIJIEKCHOTO aHaJIM3a BHEIIHEH
cpenbl  JUISL  BBIBJIEHUS ~ HCTOYHMKOB
KOHKYPEHTHBIX MIPEUMYLIECTB
MEXyHapOJHbBIX KOMITaHUH.

1.3. MecTo IUCIMIUIMHEI B CTPYKTYPE 00pa30BaTeIbHOM MPOTPaMMBbI
Jucuumimaa «MeXayHapOoJIHbIH MEHEIKMEHT» BXOJUT B BapUAaTHUBHYIO
yacTh y4yeOHoro miana no HampasieHuto 380302 «MenemxmeHnT». JucuuriinHa

peanu3yeTcs Ha paKynbTeTe yrpaBiaeHus Kadeapoil yrpaBieHusl.

Jlist OCBOCHHS  JUCIUIUINHBI «MexXnyHapoIHbII ~ MEHEIKMEHT»
HEOOXOJMMbI 3HAHUS, YMEHHS W BIaJeHUs, CPOPMUPOBAHHBIE B XOJI€ H3yUYCHUS

CHENYIOMNX TUCUUILIAH: «MEeHEeIKMEHT oprann3anumny, « Teopus opranuzauumn,




((CTpaTCFI/I‘{CCKI/Iﬁ MCHECIXMCHT», «anaBJ]que(:KHe PEUICHUA» WU ITPOXOKACHUS

MPAKTHUK 10 MOJyYEHHUIO MEPBUYHBIX MPO(HECCHOHATBHBIX YMEHUN U HABBIKOB.

B pe3ynbTare OCBOEHUS IUCHUILUIMHBI «MEXIyHApOAHBI MEHEIKMEHT»
dbopMupyIOTCS 3HAHWS, YMEHUS W BIAACHUS, HEOOXOIUMBIC [JII H3yYCHHS
CHENYIOMNX JUCUUIUIMH: «KpOCC-KyJabTypHBIM MEHEIKMEHT», «/leoBbie
KOMMYHHKAIUW», «MeXTyHapOAHbIH MAapKETUHT» W MPOXOXKACHUSA MPAKTUK TI0
MOJIYYCHUIO  TPO(ECCHOHANBHBIX yMEHUW MW OmbiTa  MpodeCcCHOHATBHON

JACATCIBHOCTH.



2. CTpyKTYypa AUCHHUILIMHBI
CTpyKTypa IMCUMILITHHBI JJI1 04HOM (popmMbI 00yUeHuUst

OO6mast TpyA0€MKOCTh TUCIMIUIMHBI cOCTaBisieT 4 3.e., 144 akameMuueckux yaca

(oB).

CTpyKTypa AUCHUILIHHBI 1JIS 09HO-32049HO (GOpMBI 00yUeHUs
O0beM AUCHUIUIMHBI B (OpME KOHTAKTHOW pabOThl OOYyYarolmuxcsi ¢
Nearoru4eckuMy pabOTHUKAMU U (WJIH) JIMIIAMH, TIPUBJICKAEMBIMU K pea3aIiuu
o0pa3oBaTeNbHON TPOrpaMMbl Ha HHBIX YCIOBUSX, MPU TPOBEICHUU YUYEOHBIX
3aHITHH:

Cemec | Tun y4eOHBIX 3aHATUN Konnuects
TP 0 4acoB
8 Jlexknun 32
8 Cemunapbl/mabopaTopHbie pabOThI 112
Bceero: 144

O6bem aucuMIUIMHBL (MOAyJsi) B (opMe CcaMOCTOSITENbHOW padOThI
oOyuatomumxcs coctapisieT 144 akagemuyeckux yaca(oB).

3. CoaeprkaHue TUCHMILTHHBI

HaumenoBanue pasaesa Conepxkanue
JAucumniuHbI
1. OCHOBBI MEXTYHAPOIHOTO [TonsiTe 1 0COOEHHOCTH MEXKIYHAPOIAHOTO
MEHEKMEHTA

MeHemkmenTa.  Llenw, 3amaum u QyHKIUH
MEKyHapOIHOTO MEHEKMEHTA.

WNuTtepHanmonanuzaius OM3Heca U ee TUIIHL.




4. MexayHapoHbIe CyIIHOCTh MEXKIyHApPOJHOW KOMIIAHUU M ITaIlbl
KOMITAaHUH U UX POJIb B

ee dbopmupoBaHus. Knaccuduxarus
COBPEMEHHOM MHpPE

MEXKTyHAPOIHBIX KOMITaHHH. Ocolennoctu

TpaHCHaIMOHAIBHBIX Koproparuid (THK)

5. Ympapnenue B OcHOBHBIE CTPYKTYpHBIE AJIIEMEHTHI
MEXTYHapOIHbIX

MEXKIYHAPOIHON KOMIIAHWW. Y POBHHU VIIPABICHUS
KOMITAHHUSIX AYHApOA p yip

B MEXAyHapoAHbIX KommaHusx. OcoOGeHHOCTH
YIIPABJICHUS MEXAYHAPOJHOU JI€SATEIbHOCTHIO.
Crneunrduka  ynopaBieHHS  MEXIYHapPOJIHBIM

KOJINICKTHUBOM.

6. CiausgHus U MOTJIOLICHUE CyIIHOCTh U UCTOPUSI BOSHUKHOBEHUS CIWSHUM U
KOMITAHUH.

HOFHOMGHHﬁ. KJIaCCI/I(bI/IKaI_[I/IH CACIIOK I10
CTpaTeFI/ILIeCKI/IG AJIBAHCBI

CIUSHUSIM u MOTJIOIIECHUSM. MoTuBbI
OOBEIMHEHUS  MEXAYHapOOHBIX  KOMIIAHWM.
[IpenmymiectBa W HEOOCTATKH CIHUSHUA U
IOIVIOLIEHUA Ha MUpPOBOM pbiHKE. [loHsTue,
CyIIHOCTb M LEIM CO3JaHUs CTPATErHYeCKUX
aJbSHCOB. OpranuzanmoHHbIE ACTIEKThI
IOCTPOEHUS CTPATErMYECKUX AIbsIHCOB, KPUTEPUU
BbIOOpa mMapTHEpa MO aJbsAHCY. MPOOJIEMbI
CO3JIaHHS 17} (yHKIHOHUPOBAHUS

MEKIYHAPOIHOIO aJIbsIHCA.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
I[Ipu  peamuszamuu  mporpamMMmbl  JUCUHUIUIMHBL  «MexXayHapOaHbIN
MEHE/KMEHT»  HUCIOJIb3YIOTCS  pa3ludyHbie  00pa3oBaTelIbHBIE TEXHOJIOTHUH,
HarpaBJjeHHbIE Ha (opMUpOBaHHE 3asBICHHBIX KOMIETEHIMH. B aymuTopHyto
Harpy3Ky BXOJST JICKIIUOHHBIE W CEMUHApPCKUE 3aHATUS U (OPMBI KOHTPOJIS.
Hcnonb3ytoTcss akKTUBHBIE U MUHTEPAKTUBHBIC (DOpPMBI MpoBeAeHUs 3aHatuid. [Ipu

pealn3anuu IporpaMMbl AUCHUINIIMHBI HCIIOJB3YIOTCA: HpO6J’ICMHBIfI METO[
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H3JI0KCHUS JICKIMOHHOI'O MaT€purajia, pCICHHUC MMPAKTHYCCKUX 3a1a4 I10 BOIIpOoCaM

TEMbl Ha CEeMHHApCcKuX 3aHsATusAx. CaMocTosiTenbHas paboTa CTYJACHTOB

1OJIpa3yMeBaeT MOArOTOBKY K CEMHHAPCKUM 3aHATHUSM, IPOBOAMMBIM B (hopMme
pa3bopa KOHKPETHBIX CHUTyallud; WHAMBHIyaJIbHYI0 PabOTy B KOMIIBIOTEPHOM

KJacce U OMOIHOTEKE. I/I3y‘ICHI/Ie AUCHUIIMHBI 3aKaHYNUBACTCSA TCCTUPOBAHHUCM 110

JTACIUATUINHE.
Oﬁpa30BaTeJH)HBle TEXHOJIOTUMH IO JUCHUIIJINHE
«MexKTyHApOAHbII MEHEeIKMEeHT»
Ne | Haumenosanue pazoena Buowt yueonoi Oobpa3zoeamenbHble MeXHOI02UU

n/n padomul

1 2 3 5
OcHoOBBI MeXTyHapoaHOTO | JIekius Jlex1usi-BU3yai3aust
MeHeKMEHTA Cemunap PasBepnyTas Gecena. Paz6op

(CamocrosiTenbHas | KOHKPETHBIX CUTyaluil.
pabora)
Mex JTyHAPOHBIC Jlexnmsa Jlekuus-suszyanusanus
KOMITaHHH U UX POJIb B Cemunap PasBepuyTas 6ecema. Pazbop
COBPEMEHHOM MUpE (CamocTosiTenbHasT | KOHKPETHBIX CUTYAIIMMA
pabora)
anaBnerIe B Jleknsa Jlekuus-Busyanusanus
MEKTyHapOIHBIX CemuHap Pa300p KOHKpPETHBIX CUTYAIIHi
KOMITAHHSIX (CamocTosiTenbHas
paborta)

4. CausiHUSA U TIOTJIOIIEHUE Jlexnus Jlex1usi-BU3yalTi3aList
KOMIIAHUIA. CemuHnap Huckyccust. Pa300p KOHKpETHBIX
CTpaTernyecKue ajbsiHCh (CamocrosiTenbHas | cuTyaluiu

paborta)

B nepuo1 BpeMeHHOTO MTPHOCTAHOBJICHHUS IMOCCIICHHS 00YyJarOIUMUCS

nomernienuit u reppuropuu PI'TY s opranuzarum yueOHOTO mporiecca ¢

IMPUMCHCHHUECM 3JICKTPOHHOI'O 06yquH;1 H JUCTaHIMOHHBIX 06pa30BaTeJ'H:HI)IX

TEXHOJIOTUI MOT'YT OBITh UCIIOIB30BaHbI CIIEYIOLIUE 00pa30BaTeIbHbIC

TCXHOJIOTHH:

— BHJICO-JICKIIUH;

— OHJIAMH-JIEKLIUH B PEKUME PEaIbHOTO BPEMEHU;

— DJIEKTPOHHBIE YUYECOHUKH, yueOHbIC TOCOOUSI, HAyYHBIC U3/IaHUS B DJIEKTPOHHOM

BUJIC U JIOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECypCaM;

— CUCTCMBI IJIS 3JICKTPOHHOT'O TCCTUPOBAHMA,




— KOHCYJIbTallUU C UCIIOJIb30BAHUEM TCIICKOMMYHUKAIIMOHHBIX CPCACTB.

5. OueHka IJIaHUPYeMbIX pe3yJibTATOB

5.1 Cucrema olileHUBaHUS

B mnpouecce u3ydeHHss Kypca IPOBOAMUTCSA KOHTPOJb 3HAHUW, KOTOPBIA

npeamojaaract ydcer pe3yJibTaTOB CaMOCTOSITCIIBHOM pa6OTBI II0 BBIIIOJIHCHHIO

THUIIOBBIX W CHTYAIHMOHHBIX SaHaHHﬁ, d TaKKC CTCIICHU Yy4YaCTusd CTYACHTOB B

00CY>XJICHHH BOIIPOCOB Ha CEMHHAPCKHUX 3aHATHUSX.

OI.[GHKEI 3HAHUM MpcaACTaBJLACT coboi COBOKYIIHOCTB PA3JIMYHBIX Mokazareyneu

paboThl CTYJIEHTA MO JUCHUIUIUHE «MeXayHapOoIHbIH MEHEIKMEHT»: aKTUBHOE

yY4aCTHC B AUCKYCCHAX Ha 3aHATHAX, PC3yJIbTaTbl TCCTHUPOBAHMHA, BBIIIOJIHCHHC

IMPAKTHYCCKHUX SaIIaHHﬁ. HpOMG)KYTO‘-IHBIﬁ KOHTPOJIb IIPOBOOUTCA B (bopMe

TECTUPOBAHUS.
dopma KOHTpOIIA MakcumanbHOe KOIUYeCTBO
0aioB
3a ogHy Bcero
paboty
1. Yyactme B  OOCY)XIEHWH  TEOPETHUYECKHX | 5 OaysioB 20 GaioB
BOIIPOCOB HA CEMHHAPCKUX 3aHATUSIX
2. BemonHeHnne — mpakthyeckux — 3amaHnid - Ha | 10 GamtoB 40 6anoB
CEMUHAPCKUX 3aHSTHSX
3. IIpomexxyTouHast arrecTanus (TECTUPOBAHHME) 40 6aoB
4. Urtoro 3a cemecTp (IUCLMILIIHY) 100 6anoB

3auer ¢ OLIEHKOH

[TonydeHHBI COBOKYIIHBIM PE3YyJIbTAT KOHBEPTUPYETCS B TPAAUIMOHHYIO

IIKaJly OLEHOK M B IIKAJIy OLEHOK EBpPONEWCKOW CHUCTEMBI IIEpEHOCA W

HakoruieHus: kpeautoB (European Credit Transfer System; nmanee — ECTS) B

COOTBETCTBUH C TAOIUILIEH:

100- éannnuan TpaguuuonHasi mKasaa Ikaxa ECTS
mKaJja
95-100 Otimmyso 3auTeHo A
83-94 B
68-82 Xoporiro C
56-67 VY 10BAETBOPUTENHEHO D
50-55 E
20-49 HeynosnerBoputensHO HE 3a4TCHO FX

10




0-19 | F

5.2. Kpurtepuu BbICTaBIIEHHUS OLIEHKH 10 IUCHUIIIMHE

Texywuii koHmpo.no

[Ipu oneHMBaHMM YCTHOTO OINpOCa M y4acThs B JAMCKYCCHHM Ha CEMHUHApe
YYATHIBAOTCSI:

- CTETeHb PaCKPBITHUS cofiepkanus MaTepuana (0-2 6amma);

- U3JOXKEHHEe Marepuaia (FPaMOTHOCTh PEYH, TOYHOCTb HCIOJIb30BaHUS
TEPMUHOJIOTMM M CUMBOJIMKH, JIOTUYECKas TOCIEOBATEIbHOCTh W3JI0KEHUS
Matepuana (0-2 6amna);

- 3HaHWE TEOPHUH  M3YUYEHHBIX  BOMPOCOB, CHOPMUPOBAHHOCTh U
YCTOMYMBOCTD UCIIOJIb3YEMBIX MTPU OTBETE YMEHUM U HaBbIKOB (0-1 6as).

[Ipu olleHMBaHWY BBIMTOJTHEHUS TPAKTUICCKUX 3aJaHUN YUUTHIBACTCS:

- 3HaHWE TEOPUU U3YUYEHHBIX BOMPOCOB, MPABUIBHOE HCIOJIb30BAaHUE
noyty4eHHbIX 3HaHui (0-1 6anna);

- TIOJTHOTA BBHITMOJIHEHHS] TUIIOBOTO 3aJaHUS W/WMIU CHUTYaIllHOHHOW 3aaduH,
MOJIHOTA OCMBICJICHUS pealibHOM MpodhecCHOHATBHO-OPUEHTUPOBAHHON CUTYAIINH,
HEOO0XO0UMOM I pereHus qaHHoi npooiaemsr (0-2 Oasma);

- TIPaBUJILHOCTH BBIOOpA METOJIOB M MOJIEJICH, MO3BOJISIONINE OIICHUBATh U
JMAarHOCTUPOBATh YMEHHsI M HAaBBIKM CHHTE3WPOBaTh, aHAIM3UPOBATH, 0000IIATH
dakTUYeCKuil M TEOpeTHYeCKUid MaTepuan ¢ (GOpMYyJIMPOBAHUEM KOHKPETHBIX
BBIBOJIOB,  YCTAQHOBJICHHUEM  MPUYMHHO-CIEACTBEHHBIX  CBS3€H,  IMOMCKOM
palMOHANIBHBIX AJIbTepHATUBHBIX BapuaHToB (0-3 Oanna).

IIpomesicymounas ammecmayusi (9K3aMmeH)
[Ipu mpoBeaeHUN MPOMEKYTOUHON aTTECTAllMUA CTYJICHT JOJDKEH OTBETUTH
Ha 3 Bompoca (ABa BOIpOCa TEOPETHUYECKOTO XapakTepa W OIWH BOIMPOC
MPAKTUYECKOTO XapaKTepa).
[Ipy oleHWBaHWU OTBETAa Ha BOMPOC TEOPETHUYECKOTO XapakTepa

YUYUTLIBACTCA:

11



- TEOPETUYECKOE COJACpKAHWE HE OCBOCHO, 3HAHWE Marepuaja HOCHUT
(dbparmMeHTapHBII XapakTep, HaTM4YKe rpyobIx ommook B otBeTe (1-3 Oamnna);

- TEOPETUYECKOE COJIep’KaHWE OCBOCHO YACTHUYHO, JOIYIIEHO He Ooiiee
JIBYX-TpeX HEJI0YETOB (4-7 OaioB);

- TEOPETUYECKOE COJEp)KaHHe OCBOCHO TOYTH IOJHOCTHIO, JOMYIIECHO HE
Oonee OMHOTO-IBYX HEIOYETOB, HO OOYYalOUIMICS CMOT OBl WX HCIPABUTH
camocTosTeabHO (8-11 OamoB);

- TEOPETUYECKOE COJCPKaHHE OCBOCHO TOJHOCTHIO, OTBET IMOCTPOCH II0
coOcTBeHHOMY IutaHy (12-20 6anioB).

[Ipu omneHwBaHMM OTBETAa Ha BONPOC TMPAKTHUYECKOTO XapakTepa
YUUTBIBACTCSL:

- otBeT conepxkut MeHnee 20% npaBuiibHOTO pemienus (1-2 0amna);
- otBeT coaepxkut 21-89 % npaBuiibHOTO pemienus (3-10 6aon);

- otBet conepxut 90% u 6osee mpaBuiibHOTrO perenus (11-20 6amnon).

Banasl/ Ouenka no Kpurtepuu onenkn pe3yabTaToB 00y4eHHs 110

Ixana AMCHUILIMHE AMCHUILIMHE

ECTS

100-83/ COTITUIHOY/ BricTaBmisiercst o0y4aromemMycs, €CIIi OH TITyOOKO U
IIPOYHO YCBOWJI TEOPETUYECKUM U NMPAKTHYECKUI

A,B «3a4TEHO P Y P P
MaTepuai, MOXXeT IPOJEMOHCTPUPOBATh 3TO HA 3aHITUSIX U

(oTHuHO)»/

B X0JI€ MPOMEKYTOYHON aTTECTALUN.

«3a4YTCHO» o o
O6yqafom1/mc;1 HUCUYCPIIBIBAOIIC U JIOTHYCCKHU CTPOUHO

u3NaraeT yueOHbIi MaTepuall, yMeeT yBSI3bIBaTh TEOPUIO C
IIPaKTUKOMH, CIIPaBIISIETCA C PELICHUEM 3a]1a4
npo¢eccuoHaIbHON HANPaBI€HHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NPaBUJILHO 00OCHOBBIBAET MTPUHATHIC
pelIeHus.

CB00OIHO OpHEHTUPYETCS B yUEOHON 1
npodecCHoHaIBHOM IUTepaType.

OneHka o JUCHUIUIMHE BBICTABIISAIOTCS 00Y4arOEMYCS C
YYETOM PE3yIbTATOB TEKYIIEH U IIPOMEKYTOUHOU
aTTECTALlUN.

KOMHCTCHHI/II/I, SaerHHéHHLIe 3a HHCHHHHHHOﬁ,
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Banapl/
HIxaJnaa
ECTS

Onenka o
JUCIHUILTHHE

Kpurepun oueHKH pe3yJIbTATOB 00y4eHHsI 110
AUCHUILINHE

c(hOpMHUPOBaHbI HA YPOBHE — «BBICOKUII».

82-68/

«Xopouioy/

«3aYTEHO
(xoporo)y»/

«3a4YTCHO»

BricTaBnsiercst o0ydaromemycs, €Ciu OH 3HAeT
TEOPETUYECKHUH U MPAKTUIECCKUN MaTepHall, TPaMOTHO H TI0
CYIIIECTBY M3JIaraeT €ro Ha 3aHITHSIX U B XOJIC
MMPOMEKYTOYHOU aTTeCTalliu, He AOIyCKas CYIECTBEHHBIX
HETOYHOCTEH.

OOyuaromnuiicsi IpaBUIBHO MPUMEHSET TEOPETHUECKUE
IIOJI0’KEHUS [IPU PELICHUH IIPAKTUYECKUX 3a/1a4
poQecCHOHAIBHON HANPABICHHOCTH PA3HOTO YPOBHS
CIIO’KHOCTH, BJIQ/ICET HEOOXOMMBIMH IS TOTO HABBIKAMH
U NIpUEMaAMHU.

JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B yUeOHOU U
npodeccuoHanbHOM TUTEpaType.

OneHka 0 JUCLUIUIMHE BBICTABIIIOTCS 00YYarOIEMYCs C
y4E€TOM PE3YNbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALUN.

Kommnereniuu, 3akperi€HHbIe 3a JUCITUTUTHHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIi».

67-50/
D,E

«YIOBIIETBOPH-
TEIIHHOY/

«3a4TEHO
(ynoBnerBopu-
TEIILHO)»/

«3a4YTCHO»

BricTaBnsiercs oOy4aromiemycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUI U MPAKTUYECKUN MaTepuall,
JIOTIYCKaeT OT/JENIbHbIE OMIMOKH MPH €T0 U3JI0KEHNUU Ha
3aHATUSIX U B XO/1€ TPOMEKYTOUHOM aTTeCTaluH.

OOyuaronuiicss HCIIBITBIBAET ONPECIEHHBIE 3aTPYAHECHHS
B IPUMEHEHUH TEOPETHUECKUX TI0JI0KEHUHN NPU PELIEHUH
MPaKTUYECKHX 3a]a4 NPO(eCCUOHAIBbHON HAIPaBIEHHOCTH
CTaHIapTHOI'O YPOBHS CIIOKHOCTH, BJIAJIEET
HEOOXOUMBIMU JUI ATOTO 6a30BBIMHU HaBBIKAMH U
IIPUEMAMH.

JleMOHCTpUpYyEeT OCTaTOYHBIM YpOBEHb 3HaHUS yUeOHOU
JIUTEpaTyphl 0 JUCHUILINHE.

OreHka 1Mo JUCHUIUTMHE BBICTABIISIOTCS 00YYaIOIEeMycCs C
y4E€TOM PE3YJIBTATOB TEKYILEH U TPOMEKYTOUHON
aTTeCTalUu.

Komniereniuu, 3aKkpeni€HHble 3a TUCIUTIITMHOM,
c(hopMHUPOBAHBI HA YPOBHE — «IOCTATOYHBII».

49-0/

«HCYHAOBJICTBOPUTC

BricraBisiercs: o0yyaromemMycs, €Ciii OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUYECKHI U MPAKTUUECKUI
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Bbanasl/ Ouenka no Kpurepun oueHKH pe3yJIbTATOB 00y4eHHsI 110
Hlkana AUCHHITHHE AUCHHITHHE
ECTS
F.FX JILHOY/ Marepua, T0MyCKaeT rpyOble OMMUOKH IPU €ro
W3JI0KCHUHU Ha 3aHATHUSAX U B XOJIE POMEKYTOTHOMH
HE 3a4TEHO

arrecrauu.

OOyuaronuiicst UCTIBITHIBACT CEPhEIHBIC 3aTPYAHECHUS B
IIPUMEHEHHUH TEOPETUYECKUX MOJI0KEHUN IIPU PELLICHUH
MPAKTUYECKHX 33124 MPO(HECCHOHAIBHON HAPaBICHHOCTH

CTaAaHAAPTHOTO YPOBHA CJIOKHOCTHU, HC BIIAACCT
HGOGXOI[I/IMBIMI/I JJIs1 9TOI'0 HaBbIKaMH U HpI/IéMaMI/I.

JlemoHcTpupyeT (hparMeHTapHbIe 3HAHUS y4eOHOMI
JTUTEPATyPhI 10 AUCLUTIIHHE.

OneHka 0 JUCLUIUIMHE BBICTABIISIOTCS 00Y4arOIEMYCs C

y4E€TOM PE3yNbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALUN.

KOMH@TCHHI/II/I Ha YPOBHC «I[OCTaTO‘IHBII‘/'I», SaKpCHJ'IéHHLIC

3a TUCIUILINHOM, HE CPOPMUPOBAHBI.

5.3. Ouenounbie

YCIICBAaCMOCTH, HpOMeH(YTOqHOfI aTTeCTalnn o6yqa}oumxc;[ 10 ANCHUIIIINHC

Turnosoe TecToBOE 3a1aHUE 110 KypCy
«MexayHapOoIHbI MEHEKMEHT)

1. Ckoinbko B Mupe aeiictByeT TpaHcHannoHanbHbIx kopnopauui (THK):

a) 500
0) 1000
B) 1500

r) 2000 1 6omnee?

cpencrtBa  (matepuanbl) IS TEKYIIETO  KOHTPOJIA

2. B kakux oTpaciasix MHpPOBOIO XO34HCTBAa COCPEJOTOUYEHO HAMOOIbIIEE KOJIUYECTBO

THK:

a) HeTerazoBasi IPOMBIIIICHHOCTH;

0) MeTam1000paboTKa U MAIIMHOCTPOCHHUE;
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3.

6.

7.

B) JIECHOE XO35HCTBO;
T') TOProBJIA U OOIIECTBEHHOE MUTaHKE?
N3 kakux npoun3BoACTBeHHBIX npeanpuaruii THK:
a) KPYIHBIX NPEAIPUATHI OJJHON CTPaHBI;
0) KpyIHBIX MPEANPHUATHI Pa3HBIX CTPaH;
B) KPYIHBIX, CPETHUX U MEJIKUX MPEANPUITUNA OTHOU CTPAHBL;

I') KPYITHBIX, CPEAHUX U MEJKUX NPEINPUATUN PA3HBIX CTpaH?

Moryt nmu Haxomauthcsi B coctaBe THK ¢dunancoBble opranbl, (prHaHCOBBIE

HHCTUTYTBI, TOPIOBO-IIPOMBIIIJICHHBIC I1aJIA4THI, 6I/Ip)KI/I U HUHBIC 5KOHOMHNYCCKHUC

OpraHu3alNH:
a) na;
0) HeT;
B) YaCTUYHO J1a?
B kakoii ctpane Haubosnbiee koauyectBo THK:
a) CIIIA;
0) SAnonus;
B) BenukoOpuranus;
r) 'epmanus;
1) OpanIus;
e) Urtanus;
k) Kanana;
3) Poccus?
TpancHarmonansubie 6anku (THB) — aro:
a) COBOKYITHOCTh Pa3JIMYHbIX 0aHKOB;
0) LeHTpaibHble OaHKHU rOCYIapPCTB;
B) MEXAYHApOJHbIC OaHKHU, COYETAIONINE WHTEpechl (UHAHCOBOTO
MPOMBIIICHHOTO KanuTana?
Pa3neneno i MupoBoe cooOIeCTBO HA MHTETPAllMOHHbIE 00pa30BAHMS:
a) 1a;

0) HeT;

)51

15



B) HE 3HaIO?
8.  MHrerpupoBaHHbIE 00pa30BaHUs B MUPE — 3TO:
a) MOJUTUYECKUE COIO3bI;
0) 2 KOHOMHYECKHE COIO3bI;
B) MOJUTHUYECKHUE U IKOHOMUYECKHE coo0IecTBa?
9.  MexnayHapoaHble coo0IIecTBa opraHu3oBansl no npuHiunam OOH:
a) 11a;
0) HeT;
B) HE 3HaI0?
10.  OOH — 310 monuTHYECKas NI YKOHOMHAYECKask OPTaHU3aLIHsL:
a) MOJUTUYECKAs;
0) P5KOHOMHYECKA;
B) U TO, U Apyroe?
11. Hcnonb3yeTcst M B yNpaBI€HUU B MEXIYHAPOJHBIX OpraHU3aIUsaX MPUHIUIL
«KPYTJIOTO CTONa:
a) na;
0) HeT;
B) HHOTAA?
12. B kakoit U3 nepeurcieHHbIX CTpaH HauOOIBIINIA 3a1ac 30JI0TOBATIOTHBIX PE3EPBOB:
a) Kurai;
0) Anonus;
B) Poccus?
13. Benercs 11 B MUpOBOM Macitade 60pr0a ¢ TeppOpU3MOM:
a) na;
0) HeT;
B) HE 3HaI0?
14. B kakux cTpaHax cOCpeloTOYeHO HauOoJblllee KOJIUYECTBO MPHUPOIHBIX
pecypcoB:
a) B HanboJjee pa3BUTHIX;

0) B c1abopa3BUTHIX;
16



B) YACTMYHO B OJIHUX, U B IPYTUX?
15.  Yro 6onee BBITOAHO ISl TOCYIapCTB:
a) BBIBO3 TOBAPOB;
0) BBO3 TOBapOB;
B) PAaBHOMEPHOE COYETAHHUE TOTO U APYTOro?
16. OIIEK — aro:
a) 00bETMHECHHE CTPaH, TOOBIBAIONIUX HE(PTH;
0) o0beIMHEeHNE CTPaH, TOOBIBAIOIINX I'a3;
B) MTOJIUTUYECKUI COHO3?
17.  Kakoi BuJ TpaHCIIOPTA B MUPE UMEET ITPUOPUTET:
a) >KeJIE3HOJOPOKHBII;
0) aBTOMOOUJIbHBIIA;
B) aBUAIIMOHHBIN;
') MOPCKOIf;
1) TpyOOIIPOBOIHBIN;
€) Ty>KeBoii?
18. Dwmbapro o3Havaert:
a) MOUUIMHY Ha TOPTOBIIIO;
0) orpaHUYEHHYIO BEJTUYUHY TOPTOBJIH;
B) 3alpeT Ha TOPTOBIIO?
19. JleMnuHT O3HaA4aerT:
a) pacIpoiaxy;
0) 11eJIeHaNpaBICHHYIO MPOAaXy TOBAPOB;
B) OpPOCOBBIC IICHBI?

20. HMmeroTcst M OTIIMYUS MEXKIY CBOOOJHBIMH AKOHOMHUYECKUMHU 30HaMH, OCOOBIMHU
PKOHOMHUYECKUMU 30HAMH ¥ WHBIMU aJMHHUCTPATUBHO-TEPPUTOPHATHHBIMU
00pa3oBaHUSIMU:

a) na,
0) Her;

B) 4aCTHUYHO Aa?
17



le/IMeprIe TEMbI AJIA BBICTyH.]IeHI/Iﬁ " JORJIAA0B

o Kypcy «MexayHapoIHbIA MEHEIKMEH )

1.

1.I'mo6anbHbII MEHEKEP (ocobeHHocTH MMOJATOTOBKHU MEHEKEpa-
MEXIYHAPOTHUKA).

2. MexayHapoaHbie KOMIAHUH, UX CYITHOCTh M OPTaHU3allOHHBIEC ()OPMBI.

3. OcobeHHOCTH OpraHU3alMK YIIPaBICHUS B aMEPUKAHCKUX KOPITOPAITUSIX.

4. OcoOeHHOCTH OpTraHU3aIuy YIIPABIECHUS B ATIOHCKUX KOPIOPALIHSIX.

5. CrpykTypa MHPOBOTO XO3SICTBA.

6. Crparernueckoe IUIaHUPOBAHHE B  JIEATEIBHOCTH  MEXIyHApOIHBIX
KOMITaHUM.

/. MexnyHapoJiHas JeATEIbHOCTh KOMIIAHUM: cosiepKaHue, GOpMbl U METOIBI.

8. MexayHapoHbIe MHBECTHUIIUU.

9. TocymapcTBeHHOE peryaMpOBaHUE MEXIYHAPOJHON AESITENLHOCTH B cdepe

Ou3Heca B yCJIOBUSX (DMHAHCOBOTO KpU3HCA.

10. PerynupoBanue neaTeI»HOCTH aKIMoHepHbIX kommnaHuii B EC.

11. YopaBneHre UHBECTULIMSIMU U KPEAUTOBAHUEM B MEXIYHAPOIHONU TOPTOBIIC.

12. IleHTpbl MEXKTYHAPOTHON TOPTOBIIH.

13. THK: onpenenenue, moJ0KEHUE U POJIb B SKOHOMUYECKUX TPOIECCaX.

14. BuenrHsis TOPToBIIs, €€ BUIBI 1 OCOOCHHOCTH.
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6. YueOHO-MeTOoAMYecKOe H MHPOPMAIIMOHHOE o0ecTiedeHne
TUCUMILTAHBI
6.1. CrucoK MCTOYHHUKOB M JINTEPATYPHI
Hcmounuxu

Koncturynus Poccuiickoit @eneparn. — Mocksa: THOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253

I'paxnanckuii koaexkc Poccuiickoni denepaunu: Yactu I, 11, III. - Mocksa:
HNH®PA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoii komekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue
3akoHogarenscTBa PO, 07.01.2002, N 1 (u. 1).

Jlumepamypa ocnosenas
1.benopycoB A.C. MexayHapoaHbIi MEHEIPKMEHT. YUeOHUK. — M.: DKOHOMUCT®D,

2007. https://altairbook.com/books/549505615-mejdunarodnyy-menedjment.html

2. Bunagumupoa W.I'. MexayHaponHslii MeHekMeHT: yueOnuk [ WL
BrnagumupoBa. — 2-e¢ wm3gd., mepepad. — M.: KHOPVYC, 2016. — 438 c. —
(bakanaBpuar).

3. Koponer, B. . CoBpemeHHbIe MPOOIEMbI MEHEIKMEHTA B MEXKTyHAPOTHOM
ousnece: Mounorpadus / B.U. Kopones, JI.I'. 3aiiues, A.Jl. 3auxun; Ilox pen.
npod. B.M. Koponera - MockBa: Maructp: HUI[ NH®PA-M, 2013. - 400 c.
https://new.znanium.com/catalog/product/426905
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4. MeHeKMEHT: Teopus, MPaKTUKa U MEXIYHAPOJHbIN acleKkT: y4eOHHUK / TOoJ

pen. H.IO. Konnnoii.

2-e u3M., uctp. u gom. — Mocksa: Acnekrt [Ipecc, 2018. —

432 c. https://new.znanium.com/catalog/product/1039452

5. MexayHapOoIHbIiI MapKETHHI-MEHEKMEHT: KypC JIEKUUNA C MaKeTOM y4eOHO-
MeToandecKon moaaepx ku. — PoctoB H//]: @ennkc, 2007.

6. MexnayHapoIHbIE MEHEIKMEHT. YueOHuk s By3oB. / Ilom pen. C.3.
[TuBoBapoBa, K.M. bapkana, JI.C. TapaceBuua, A.M. Maiizens. — CII0.: Ilutep,
2007.

7. MexmyHapoIHbIi MEHEKMEHT: yueOHuK J1s OakanaBpoB / E. I1. Temnsimosa
[m  ap.]. — MockBa: WsparensctBo IOpair, 2019. — 456 c.
https://urait.ru/bcode/425888

8. Muxankus, B. A. Opranuzanus u GopMbl MEXITyHApPOAHOTO OM3Heca: YueOHoe
nocobue / Muxankua B.A. - M: Maructp, HUL[ UHOPA-M, 2019. - 448 c.:
https://new.znanium.com/catalog/product/1009790

9. llleBuenko b.M. MexmyHapOoHBIN MEHEIHKMEHT: Y TIPABICHHE MEKTyHAPOTHOM

koMnaHuei: Yueb. mocodue. M.: PITYVY, 2010. 669 c.

Jlononnumenvnas numepamypa
10. Porman I'. 50 kommanwmii, kotopbie u3menwu juto / [lep ¢ anrn. — M.: ACT:
Tpansutkuura, 2005.
11.TpyxaueB B.U. u ap. MexxayHapoaHbie 1eT0BbIE IEPETOBOPHI. — M.: OUHAHCHI
u cratuctuka: CraBponons: AI'PYC, 2014. — 400 c.

12.YmpaBnenre MeXIyHapOaHOH KoMmmanuen. — M.: DkoHoMHCTh, 2005.

6.2. IlepeyeHb pecypcoB HH(OPMALMOHHO-TEJEKOMMYHHKANIMOHHON CeTH
«AHnTepuer»
RB.ru — crapramnsl 1 MHBECTUIIMU [DNEKTPOHHBIN pecypc], pexkuM JocTyna

http://www.rb.ru

CooOmectBo  hr-menemkepoB  [DIIEKTPOHHBIA  pecypc], pekHM JOCTyIa

http://www.hr-portal.ru
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Opranuzanuss O0benuHeHHbIXx Hanwmii. BceoOmras nexnapaius IpaB ueloBeKa

https://www.un.org/ru/documents/decl conv/declarations/declhr.shtml

6.3. IIpogeccuonajbHbie 6a3bl JAHHBIX U HH(YOPMAIHOHHO-CIIPABOYHbIE

CHUCTEMbI

Jloctym k mpodeccnoHaIbHBIM 0a3aM maHHBIX: https:/liber.rsuh.ru/ru/bases
WHpopMalmoHHbBIC CITPABOYHbIC CUCTEMBI:
1.  Koncynbrant Ilnroc

2. ["apant

1. MaTepl/IaﬂbHO-TeXHl/IquKoe o0ecmeueHue ANCIHUIIJINHBI

Jns obecrnieyeHust  JUCHUIUIMHBL  «MEXIYHApPOJHBI ~ MEHEIKMEHT»
UCIIOJIB3YETCsl MaTepuaJbHO-TEXHUYECKass 0aza 0Opa30BaTENBHOIO YUPEKIACHUS:
KOMITbIOTEPHBIE KJIACChI ¥ Hay4yHasi oubnuorexa PITY.

CocTtaB nporpaMMHOI0 00ECIICUCHHUS:

No Haunmenosanune 10 [IpousBoauTenn Cnooco0

n/n pacrpoCTpaHEHUs
(ruyensuonnoe unu

Cc80000HO
pacnpocmpatsiemoe)

1 | Windows 10 Pro Microsoft JTUIEH3NOHHOE

2 Microsoft Office 2016 Microsoft JUIECH3HOHHOE

3 | Kaspersky Jlaboparopust JMIICH3UOHHOE

Kacnepckoro

8. Obdecneuenue 00pa3oBaTeJIbHOTO npouecca I JIHI c
OrpaHN4Y€eHHBIMHU BO3MOKHOCTSIMU 3/I0POBbS U MHBAJIU/I0B

B xoje peanu3anuy TUCIUTUIMHBI HCIIOJIB3YIOTCS CIICAYIONTUE TOTIOTHUTEIHLHBIC
METOJIbI 00YUICHHS, TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U TIPOMEIKYTOUHOM
aTTeCTalliy 00yJaAIONIUXCS B 3aBUCHMOCTH OT UX WHIAWBHIYaTbHBIX
0COOEHHOCTEI:
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® ISl CJICTIBIX U CTA0OBUIASAIIMX: JEKIUU OPOPMIISIOTCS B BUE DJIEKTPOHHOTO
JIOKYMEHTA, IOCTYIHOTO € MOMOIIbI0 KOMIIBIOTEPA CO CIEIHAIN3UPOBAHHBIM
POrpaMMHBIM 00ECIICUeHHEM; TMChbMEHHBIE 3aJ]aHus BBITIOJIHSIOTCS Ha
KOMIIBIOTEPE CO CIIECUATU3NPOBAHHBIM MPOTPAMMHBIM 00ECIICYCHUEM WITH
MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECIICUNBACTCS WHANBUAYATbHOE
paBHOMEpHOE ocBelleHne He MeHee 300 JIFOKC; 1Sl BBIOJIHEHUS 3a/1aHUs IIPU
HEOOXOMMOCTH MPEOCTABISETCS YBEINUUBAIOIIEE YCTPOMCTBO; BO3MOKHO
TaK)Ke MCTOIb30BaHNE COOCTBEHHBIX YBEIMYUBAIOIIUX YCTPOICTB;
MMCBMEHHBIE 33JIaHUs 0(OPMIITIOTCS YBEIIMUECHHBIM MIPU(TOM; DK3aMEH U
3a4€T MPOBOJATCS B YCTHOM (pOpME UITH BBIMIOJIHAIOTCS B MUCbMEHHOM (popme
Ha KOMITBIOTEpE.
® JUISl TIIYXUX U CJIA0O0CIBIIIAIINX: JICKIUU OPOPMIISIOTCS B BUAE DJIEKTPOHHOTO
JIOKYMEHTA, JIN0O MPEe0CTaBIISIETCS 3BYKOYCHIIMBAOIAs arrapaTypa
WHIMBU Ty JIbHOTO TOJIb30BAHUS;, MUCbMEHHBIC 3a/IaHUSI BBIOJIHIIOTCS Ha
KOMIIBIOTEPE B MUCbMEHHOM (popMe; dK3aMeH U 3a4€T MIPOBOASTCA B
NUCHhMEHHOU (hopMe Ha KOMITBIOTEPE; BOZMOXKHO MPOBEACHUE B (hopme
TECTUPOBAHMUS.
® ISl JIMII C HAPYUIECHUSIMUA OTIOPHO-/IBUTATENILHOTO arapara;: JISKIIUU
0(pOopMIIIOTCS B BUJIE 3JIEKTPOHHOT'O IOKYMEHTA, JOCTYITHOT'O C IIOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3NPOBAHHBIM IPOTPAMMHBIM 00€CIICeUEeHUEM;
MMCbMEHHBIE 33JIaHUs BBITIOJHSIOTCS HA KOMITBIOTEPE CO CHEIHAIU3UPOBAHHBIM
IPOrpaMMHBIM 00€CTIEYeHHEM; SK3aMEH U 3a4€T NPOBOJAATCA B YCTHOM (opMme
WJIH BBITOJHSIOTCSA B MUCHbMEHHOM (JopMe Ha KOMITBIOTEPE.
[Ipu HEOOXOMMOCTH MPETyCMATPUBAETCS YBEIIMUECHNE BPEMEHU IS
MOJITOTOBKU OTBETA.
[Tporeaypa mpoBeaeHNs TPOMEKYTOUHOM aTTECTAIINH JJIsI 00YUarOIINXCs
YCTaHABIUBACTCS C YUETOM UX WHINBUIYATBHBIX TICUXO(DH3NICCKUX
oco0enHoctei. [IpoMexxyTouHast aTTecTaiusi MOXXET MPOBOJIUTHCS B HECKOJIBKO
ATamoB.
[Tpu mpoBeneHuy MpoIeIyphl OIEHUBAHUS PE3yIbTaTOB O0yUEHUS
IpelyCMaTPUBAETCS HCIIOIh30BaHIE TEXHUUECKUX CPEICTB, HEOOXOIMMBIX B
CBSI3U C MHIUBUIYaJIbHBIMH OCOOCHHOCTSIMH O0YYarOIIUXCs. DTU CPEACTBA MOTYT
OBITH MTPEIOCTABIICHBI YHUBEPCUTETOM, HJIA MOTYT UCIIOJIb30BATHCSI COOCTBEHHBIC
TEXHUYECKUE CPECTBA.
[TpoBenenue npoueaypbl OEHUBAHUS PE3yIbTATOB O0YUEHUS JOMYCKAETCs C
WCITIOJIb30BAaHUEM JUCTAHITMOHHBIX 00Pa30BaTEIHHBIX TEXHOJIOTHH.
OobecnieunBaeTCst JOCTYN K HHOOPMAITMOHHBIM 1 OMOIMorpaduueckum pecypcam B
cetn UHTepHET U1 KaXkaoro obydaromierocs B (hopmax, alanTHPOBAHHBIX K
OTPaHUYCHHSIM UX 3I0POBBS U BOCTIPUSTHS HHPOPMAIIUH:
® IS CJENbIX U CIIA00BUIAIINX: B IEYATHON (hopMe YBETUUEHHBIM LIPUPTOM,
B (popMe 3JIeKTPOHHOIO TIOKYMEHTa, B (hopMe ayauodaiina.
® IS TUIYXHX U CIa00CHBIIIAININX: B Te4aTHOM dhopme, B (popMe IIeKTPOHHOTO
JIOKYMEHTA.
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e 151 00yYaroUMXCsl C HAPYIICHUSIMU OIIOPHO-JBUTATEIBHOIO alllapaTa: B
neyaTHou popme, B hopme 3IEKTPOHHOTO IOKYMEHTa, B (hopme
aynuodaia.

Y4eOHbIe ay TUTOPHH 711 BCEX BUIOB KOHTAKTHOW M CAMOCTOSITEIIBHON PabOTHI,
Hay4JHasi OMOIMOTEeKa ¥ MHBIC TTIOMEIICHHS JIJTs1 00yYEHUST OCHAIIICHBI
CHeIUaIbHBIM 000PYI0BAaHUEM U YICOHBIMU MECTAaMHU C TEXHHUECKIUMHU
CpeICTBaMH OOyUYECHHUS:

® JIJIs CJENBIX U CIIA00BUIAIINX: YCTPOUCTBOM JUIsl CKAHUPOBAHUS M UTCHUS C
kamepoit SARA CE; nucnneem bpaiina PAC Mate 20; npuntepom bpaitns
EmBraille ViewPlus;

® IS TVIYXHX U CIa0O0CHbIIIAIINX: aBTOMAaTU3UPOBAHHBIM Pa00YMM MECTOM
JUTSL JIIOJIEH ¢ HAapYILIEHUEM CIIyXa U CIa0O0CIbIIIAIINX; aKyCTUYECKHUM
YCUJIUTENh U KOJIOHKH;

e ist OOy4YarolIUXCs C HAPYIICHUSIMH OIOPHO-JABUTATEILHOTO alllapara:
NepeBUKHBIMU, PETYJIUPYEMBIMU dSProHOMUYecKuMu naptamu CU-1,
KOMITBIOTEPHOU TEXHUKOM CO CHEeIUaIbHBIM TPOrPaMMHBIM 00ECIICUCHHUEM.

9. MeTtoauyeckue MaTepuabl
9.1.1lnaHbl CEeMUHAPCKUX 3aHITHHA

[IpakTrueckoe 3aHsATue 1. OCHOBBI MEK/IyHAPOIHOTO MEHEIKMEHTA.

Borpocs! i1t 006CyKaeHus:

1. TloHsaTHe 1 0COOEHHOCTH MEKTyHAPOJIHOTO MEHEHKMEHTA.
2. llemu, 3agaun v PyHKIIMKM MEXKTyHAPOHOTO MEHEKMCHTA.

[Ipaktuueckoe 3anstue 2. MuTepHanmonanu3amnus OusHeca.

Bonpocs! 1u1st 06cyxneHus:

1. TTonsiTHE W CYITHOCTH MHTEPHAIIMOHATIN3AIIUNA OHU3HECA.
2. MexxayHapOIHBIN MEHEKMEHT U MEXTYHApOIHBIN MapKETHUHT.

3. Tunsl HHTCPpHAIIMOHAIIN3all KOMIIAHHH.
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[MpakTrueckoe 3aHsaTHe 3-4. MexayHapoAHble KOMIIAHWUM H WX POJIbB

COBPEMEHHOM MHDE
Bomnpocs! a1 o6cyxaeHus:

1. CymHOCTh MEXIAYHAPOJHONW KOMIIAHUU U 3Talbl €€ (GOPMUPOBAHUS.
2. Knaccudukaius MexIyHapOAHBIX KOMIAHHU.
3. Ocobennoctu THK.

4. OpraHuzanroHHbIe (OPMBI MEXKTYHAPOIHBIX KOMITAHHH.

[TpakTHdeckoe 3aHsATHE 5-6. YIpaBiieHHnEe B MEKTyHAPOIHBIX KOMIAHUSIX.

Bormpocsl i1t 00CyKaeHus:

1. OcHOBHBIE CTPYKTYPHBIE 3IE€MEHTBI MEKIYHAPOAHOW KOMITAHHH.
2. YPOBHU yNpaBJeHUs B MEKIYHAPOJHBIX KOMITAHUSX.
3. Monenu ynpaBieHus: akilnOHEPHBIMH OOIIIECTBAMHU.

4. YmupaBieHre MEXIyHapOIHON JAeSTEIbHOCTHIO.

HDaKTI/I‘IeCKOC 3agsatue /. CaustHusa u MOrJIOmMCHUs B MCXKAYHAPOAHBIX

KOMIAHUIX.
Bomnpocs! aiist o0cyxaeHus:

1. Dramnbl GopMHUPOBAHUS CIUSHUN W TIOTJIONICHUI HA MUPOBOM PBIHKE.

2. Knaccudukammst ciejok o CIUSHUSM U TTOTJIOMICHHSIM.

[IpakTrueckoe 3ansaTue 8. Ctparernyeckue aibsHCHI.

Bomnpocs! aiist o6cyxaeHust:
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1. HOH}ITI/IG, CYIIHOCTb 141 e CO3aHMuA MCXKIYHapOIHbIX
CTPATCTUYCCKUX aAJIbAHCOB.

2. OpI‘aHI/IBaHI/IOHHBIG ACIICKTBI ITIOCTPOCHUA CTPATCIHYCCKUX AJIBAHCOB.
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9.2. Meronuyeckue peKOMEHIAIMH 0 MOATOTOBKE MUCHMEHHBIX PaboT
[TucermenHbIe paboThl (KypcoBas padoTa, 3cce, pedepaT U T.11.) Y4eOHbIM

IIJJAHOM WJIM IPOTPaMMOU HE IPEyCMOTPEHBI.

9.3. HHble MaTepuaJIbl

[TpuMepsl KeMc-CUTyalui ISl CEMUHAPCKUX 3aHATHU.

Keiic-crangu 1. UnTepHanuonanusanmns snoHckoi komnanuu Komatsu

B nauane 60-x rr. XX B. smoHckas kommanuss Komatsu mnpencrarisiia
co00il HEOOJBIIOTO MPOU3BOAMUTENS Y3KOTO psifia HAa3eMHBIX TPAHCIOPTHBIX
CPEICTB HEOMPEACICHHOTO KaueCTBa, KOTOPhIE PEaIM30BLIBATIUCH HA 3AITUIIICHHOM
AMOHCKOM pbIHKe. Korjga pyKoOBOACTBO Y3HAJIO O TMPEACTOSIIEM CO3JaHUU
coBMmecTHOrOo mnpeanpusatus mexay Caterpillar (CILA) u Mitsubishi (SInonus),
xotopoe Caterpillar paccmarpuBan kak cpeicTBO BXOXKIACHHS Ha STIOHCKUN PBIHOK,
Komatsu pemmna HOpuHATH NPEBEHTUBHBIE MEpPHI M OINEPATUBHO MOAMKCANIA
JUUEH3UOHHbIE COraleHuss ¢ psagoM poxactBeHHbIX ¢upm B CIIA, 4to0OsI
MOJICPHU3UPOBATh CBOIO mpoxaykiuio. [lanee Komatsu paspabotana mporpammy
BHYTPEHHET0 MapkeTuHra mnoj ciioranom «Oxkpyxutek Karepnusiep», OCHOBHOM
3ajjaueil KOTopor ObuTo qocThub kKauectBa Caterpillar m omHOBpeMeHHO CHUBHTH
ce0eCTOMMOCTh MTPOTYKIIUH.

B xone peanuzamuu ykazaHHoW nporpammbl Komatsu npuiiiia K pereHuo
00 MHTEpHAIIMOHAIIM3AIIUN CBOCH NEeITEIbHOCTH U Havalla ¢ IPSIMOTO DKCIOpPTa Kak
MEepBOTO IIara K MEXIyHapoJHOMY MEHEIKMEHTY. B kauecTBe 3apyOeiHBIX
1eneBbIx ppIHKOB KOmatsu BeiOpana onusiexaniue ctpanbl A3uu, 3ateM biavkHui
Boctok u pApyrue pbIHKM TpeTbero mupa. YKpemienue mno3unuid Komatsu
MO3BOJIMJIO HayaTh M peajgu3oBaTh MPOTpaMMy aBTOMATH3alMM MPOU3BOJICTBA U
pa3paboTaTh HOBbIE KOHKYPEHTOCIIOCOOHBIE TOBAphl, ObLJIa CO3JjaHa COOCTBEHHAS
nunepckast cetb B EBpone u CIIIA. Hakonen, ¢ Hayana 1980-x rr. Komatsu
3axBaTbiBaeT coOcTBeHHyI0 nonto peiHka B CHIA. IlocnemosaBmiee B 1984 .

YAOPOKaHUC aoJjiapa OTHOCHUTCJIBHO WEHBI SABHIIOCH JOITOJTHUTCIIbHBIM
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OnaronpuaTHbIM (pakTopoM, mo3BojuBmIMM  Komatsu 3axBaTuth okono 25%
peinka CIIA, morecuus Caterpillar.

JIBanuatwieTHss HHTepHanuMoHanu3amuss Komatsu npusena k ToMy, 4TO 3Ta
HEKOrJa 3aypsaHas SIOHCKAas HAlMOHAIbHAs KOMIIAHMS CTajla KpyHHEWIIen
MEXKIYHApOJHOW KOMIIAHMENM W 3aHsula BTOPOE€ MECTO B MHPE Cpeau
MPOU3BOJIUTENICE HA3€MHOIO0 TPAHCIOPTHOTO oOopyaoBaHus. Kak BuUIHO Ha
npumepe Komatsu, nepsslif mar Kk MaciTabHOW MHTEpHAIMOHAIM3AI[UN KOMITAHUU
— OCYILECTBIIEHUE IKCIIOPTHO-UMITIOPTHBIX onepauuid. B ciiygae Komatsu BHavane
ObLJT MMIOPT TEXHOJOTUH Yepe3 MEXaHW3M MEXIYHAPOJIHBIX JHUIICH3UOHHBIX
COTJIALIEHUM, 3aT€EM — 3KCIIOPT KOHEYHOU MPOAYKUMUU (HA3EMHBbIE TPAHCIIOPTHHIE

CpE/ICTBA U 3allaCHbIC YaCTH K HUM).

Keijic-ctaam 2. UHTepHanimoHaIu3anus TOBapa KaK CPeACTBO NPOJJICHUS ero
JKH3HM HA PbIHKe
(xommanus Polaroid)

B cepenune 1960-x rr. komnanus Polaroid mpeanpussia mepByo MONBITKY
BbIXOJIJa Ha (PpaHIy3CKUH PBIHOK, BBIOpAB JIsi 3TOM IIeMM CBOM HaumbOoJlee
YCHEIIHBIH, 10 pe3yJbTaTaM BHYTPEHHEIro PbIHKA, U CHA0XEHHbIH KOMILIEKCOM
ycIIyr ToBap — (hoTOKaMepy MIHOBEHHOW cheMKH Swinger mo mene 19.95 moin.
OTOT TOBap ObUI YK€ U3BECTEH K ATOMY BpeMeHM BO DpaHILMHU, TOCKOJBKY cama
KOHIIETIINSI «MTHOBEHHOM KaMephl» YXe Oblla pachporaraHgdpoBaHa B JTOH
CTpaHe TPUMEpPHO ABYMs rojmamu pasbiie. B 3to ke camoe Bpemsi Polaroid
YCIIEIIHO OCYIIECTBHJIA pealTU3alii0 MapKeTUHT-TUIaHa 1Mo GoTokamepe Swinger B
CHIA. CnenyeT OTMETUTh, YTO YCIEXy, B YaCTHOCTH, CIIOCOOCTBOBAJIO TO, UTO
Kamepa Swinger npejcrapiisiiia co00i HECKOJIBKO YIPOIICHHYIO U YCIICBICHHYO
MO/IeIIb 00JIce TOPOTUX U CIOKHBIX (hoTokamep ToBapHOoro psga Polaroid. Ogxako
camo MOHATHE «MTHOBEHHOI» (oTorpaduu k s3romy Bpemenu B CILIA Obu10 yxe
U3BECTHO OoJiee ABAALATU JIET U MO3UTUBHO BOCIPHUHATO HaceiaeHueM. [losTomy
Ha aMEPUKAHCKOM PhIHKE KaMepa SWiNger oka3aiach UCKIFYUTEILHO YCIEITHBIM

HOBBIM TOBapOM, MIPAKTUYECKU Cpa3y BHIMIEANUM B (a3y 3perocTu. UTo kacaercs
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@®paHuuu, TO TE€ TOAbl SBISJIUCH «PAHHUM HUCTOPUYECKUM IEPUOJIOM)
MOMEHTaJIbHOM (oTorpaduu B 3TOM cTpaHe. dororpadueld 3aHMMaIUCh JHOO
doromodburenn, mbo mpodeccuonansl. Camo (ortorpadupoBaHrue BO MHOTHX
palioHax ele OCTaBajoCh TpPaaulMEed HCKIIOYUTENIBHO JUIsl  BBICOKHX
TOP>KECTBEHHBIX COOBITUNA. AMEPHUKAHCKUA MApPKETUHT-TUIAH HE TOABEPTCS
CYIICCTBEHHOM aJanTallii U Hayall BHEAPAThCS Bo Opannun. B pesynsrare Polar-
0id CTOJIKHYJICS CO 3HAYUTEIBHBIMHU IMPOOJIEMaMH BHEAPCHHUS Ha (PpaHIly3CKHiA
PBIHOK. BBINTONIHEHHBI MO3XE aHalW3 CUTyaluu II0Ka3aj, 4YTO B TO BpEM:
OOJBIIMHCTBY MOTEHIMAIBHBIX MOKymareneld Bo dpaHiuu TpeOoBaIoCh ropasio
Oospliie MHGpOPMAIIMK TI0 TMOJIb30BaHHIO Kamepor Swinger. HeoOxoaumo ObLIO
U3MEHUTh OTHOIICHHE HaceJIeHUs K (oTorpagupoBaHHUIO BOOOUIE, T.€. BHEAPUTH
€ro B MEHTAJIUTET (PpaHIy3CKOTO OOBIBaTENsl Kak IPOCTOE, MOBCEIHEBHOE U
HeoOxoauMoe JUIsl Kaxaoro jaeno. Kpome Toro, mocrpagaBiiasi OT BOWHBI U
okkynauuu OpaHuus BO MHOIOM MO COCTOSHUIO OKPY’KAIOIIEH Cpe.bl
HanmomuHana CIIA konma 1940-x rr. [lostomy pazpaborannbie mns CIHIA
COCTABIISIIOIIME KOMIUIEKCAa MapkeThHra Bo @paHuuu He cpabaTeiBanu. Tak,
WHTEHCHBHAsI TEJIEBU3MOHHAA pekiama OblJla HEBO3MOXKHA B CHIIy OTCTaBaHUS
pa3BUTHSI KOMMEPYECKON peKiamMbl BO (PPaHIy3CKOM TEJIEBU3HMOHHOM BEIIAHUU U
MEHBIIEro pa3BUTUA TocienHero BooOue. [TonbITKH pa3bsCHUTh NPEUMYIECTBA
KaMepbl SWINQEr HEemocpe/CTBEHHO depe3 IMEpCOHal PO3HUYHON TOPTOBIM HE
ObUTM YCIEIIHBI, TaK Kak (paHIy3CKUE MPOJABIbl HE TMPUBBIKIU IOCBSIIATh
JIOCTATOYHO MHOI'O0 BpPEMEHHM [JIEMOHCTPALIMM TMOJb30BaHUS U Pa3bsICHEHUIO
MPEUMYIIIECTB HOBOTO ToBapa. Hakoder, Ooyiee HU3KHM pacrosaraeMbli
ceMmeiHbii 10oxo4 Bo @pannuu no cpaBHeHuto ¢ CIIIA Takxke caepXxuBajl HOKYIKH

Kamepbl Swinger.

Keiic-ctagu 3. Cimsinue aBTOMOOMJIECTPOUTEIbHBIX KOMIIAHUH

Daimler Benz u Chrysler
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Bonbiioe yncno MexayHapOAHbBIX CACNIOK MO CIUSHUSIM U MOTJIONIEHUSIM BO
BTOopoi monoBuHe 90-x romoB XX cTosieTuss OBUIO  COBEPIICHHO B
aBTOMOOUJIECTPOUTEIbHOW oTpaciu. Ecim B Havame 90-x TOmOB 3TOT CEKTOP
JIOBOJIbHO YE€TKO JENUJICS Ha aMEpUKAaHCKHU (MpeACTaBICHHBIA JETPOUTCKUMU
xomnanusmMu «bombmroit  Tpoiikn» General Motors, Ford Motor u Chrysler),
ATNOHCKAA M E€BPOIICUCKUN, TO YXKE€ CIIyCTs HECKOJIBKO JIET KOMIIAHWHA Ha4aJlH
COTpyIHMYaTh U 00benuHATbCS. (OCHOBHBIMHU TPUYUHAMH  OOBEIUHEHHUS
aBTOMOOMJIECTPOUTEIBHBIX (PUPM CTaIM BBICOKAS KalMUTATOCMKOCTh OTPACIH H
CHU)KEHHUE MPUOBUIBHOCTH TTPOU3BOJICTBA.

IlepBeiM TO0ANBHBIM CHOUSHUEM cTano obObenuHeHue Daimler Benz
(I'epmanus) u Chrysler (CIIA). 7 mas 1998 roga 3ti 1B€ KOMIAHUU OOBSIBUIIN O
CO37JaHMHU TIEPBOIO0 B HCTOPUM MHUPOBOTO aBTOMOOHMJIECTPOEHHUS CyMepKojiocca
DaimlerChrysler AG ¢ o6opotom 130 Mipa 10J1. ¥ YUCTOW MPHOBLIBIO 4,6 MIIP]
JIOJL.

Cymma cpenku oueHuBanachk dkcnepramu B 40 wmupn  gon., ee
(UHAHCUPOBAHKE OCYIIECTBIISIOCh MYyTEM OOMEHa MakeTaMH akIMi W3 pacyeTa
nse nennble 0ymaru Chrysler 3a onny Daimler Benz. B pesynbsrare akimonepam
Chrysler npunagnexutr 43% kanurasa HOBOOOPAa30BAaHHOW CTPYKTYphI, a
akionepam Daimler Benz - 57%, 4ro aBTOMaTHYeCKH MPEBPATHIIO
DaimlerChrysler B repMaHCcKyr0 KOMITAHHWIO M TO3BOJIJIO €M BOCIOJIH30BATHCS
MPEUMYIIECTBAMU, TMPEJOCTABISIEMBIMU  JIJII  TaKUX  CHAEJIOK  HaJOTOBBIM
3aKOHOAATEILCTBOM [ epMaHUM U MECTHOM CUCTEMOM OyXTraJaTepCKOro yJera.

HoBas xomnanust umeer nBe mraro-kBaptupsl — B LltyTrapre (I'epmanust) u
O6epH-Xumn3 (CIIA, mrat Muuuran).

DTa cjAenka O3HAMEHOBaJla BCTYIUIEHHME OTpaciv B 3Py YCKOPEHHOMH
KoHcoJmaanuu. OO0bEeTUHUB CBOM MPOU3BOACTBEHHBIN MoTeHnal, Daimler Benz u
Chrysler He TONBKO cAeNaid CEPbE3HYIO 3asBKY Ha JIMJIEPCTBO B OTpaciu, HO U

oOpesu 3HaYUTETbHYI0 (PUHAHCOBYIO TTOMOIIIb.
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B cBarke 3a mepenen mupoBoro aBtopbiHka DaimlerChrysler Beirismena
BeCbMa BHYIIUTEIBHO: KOHIIEPH pacrojiarajl MpOU3BOJCTBEHHOM 0a3o0if Ha
YEeThIPEX KOHTUHEHTAaxX, COBOKYITHbIE aKTUBbI cocTaBisun 120 mipa mod.

Cnenyer moadepkHyTh, 4TO o00a TapTHEpa W JO 3aKJIIOYEHHS CIIEIKU
YyBCTBOBAJIM C€0sI JOBOJILHO YBEPEHHO M 3aHUMAJIM OTHIO/Ib HE CaMble TIOCIIEHNE
MecTa B MHPOBOM aBTOMOOMJIBHOM pEUTHHTE. 3aueM >K€ KOMIIAHUU PEelIHIn
o0beauHUTHCA? Y PYKOBOJICTBA TOM U IPYroil KOMITAHUH HE BBI3bIBAJIA COMHEHUMN
CIOCOOHOCTh KaXXAOW M3 HUX M B JAJbHEWIIEM YCHEIIHO JCWCTBOBATh HAa CBOUX
PErHOHANBHBIX PBIHKAX COBITA, HO IIAHCHI CTaThb B OJMHOYKY I[O-HACTOSIIEMY
CEpbE3HbIM KOHKYPEHTOM Ha MHUPOBOH apeHe B YCIOBHIX NEPEHpPOU3BOACTBA U
3aTSHKHOTO Kpu3uca B A3un ObutM BechMa HeBelUKH. O0e KOMIIAaHUU CTPEMUIINCH
HOJIyYUTh OOJbILINE IPEUMYIIECTBA OT HHTETPALUH.

ACCOPTUMEHT TPOAYKIIMM KOMIAHMA TMPAKTUYECKH HE  COBIAJAll.
ABTOMOOWIHM Kjacca «Jmokc» Mercedes-Benz u Gosee neMoKpaTHYHBIE MOJIEIH
Chrysler cObiBamuch B pa3HbIX pblHOUHBbIX HUIIAaX. Chrysler Obla cuibHa B
IPOU3BOJCTBE MHUHHU-BOHOB, MPUHOCIIINX HEMAIYI0 TMPUOBUIHL THKAMOB U
CIIOPTHBHO-TIPOTYJIOUHBIX MaruH;, Ko3eipu Mercedes — ceman kimacca «E» wu
poactep SLK. EnuncTBenHble KoHKypupyomue aHaitoru — Jeep Grand Cherokee
u mozaenu Mercedes kmacca «M». 00€ KOMIAHMM PEIIMIIA BOCIIOJIE30BATHCS
npeuMyliecTBaMu Jpyr apyra. Daimler Benz pemmna craTe Hpou3BOAUTENEM
HIMPOKOr0 JHMana3oHa aBTOMOOWJIEH: MNPOM3BOJIUTH HEOONIbIINE aBTOMOOWIIH,
oOnanarorye OONbIION MOIIHOCTb, BHIMTH HAa PHIHOK C CHJIBHBIMH MPOJYKTaMH B
KJlacCe MUHUBYHOB U JpkunoB. Daimler Benz yxe Hauana BbITyCK HOBOW MOJAENU
Smart car. Chrysler mnnaHupoBasia, BOCHOJb30BABIINCH MEXIYHAPOIHBIM
BiusiaueM Mercedes, BO3poaUTh MPOM3BOJCTBO aBTOMOOWIJICH [UIsi MacCOBOTO
PBIHKA.

I'eorpadust cObiTa. Kaxknas kommnaHusi Oblla CHJIbHa B TOM PETHOHE, TIE
no3uiy naptHepa Obutn cnadbl. Chrysler 93% noxomoB mosydana ot mpojax B
CesepHoit Amepuke, a Mercedes-Benz 63% cOwita ocymiectBisuia B EBpornie. O6e

KOMIIAHUHU CTPEMUIJIUNCH YIIPOYUTH CBOMU ITIO3UIIMHM HAa OCHOBHOM PBLIHKC cOBITa
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napTHepa U OObEAUHUTH YCWIIMS MO MPOHUKHOBEHUIO HAa MEPCHEKTUBHBIC PHIHKU
Pa3BUBAIOIIUXCS CTPAH.

JluBepcuduniipoBaHHas, B3aMMOJOINOJHAIOMAs TPOU3BOJICTBEHHAsT 0Oa3a
YYACTHUKOB CIIETIKU SIBJISIIACH COJIMHOM OCHOBOM JJIS JaNbHEHIIEro paciiupeHus
cObITa, TMpEXJEe BCEr0 3a CYET OCBOCHUSA TEX TMEPCIEKTHUBHBIX PHIHKOB,
3aKpEMUTHCS HAa KOTOPBIX KaXKJI0M KOMITAHWU MO OTACIBHOCTH TaK U HE yJIajoCh.
Daimler Benz ctpemusach BbiBeCTH Ha phIHOK JIaTMHCKON AMepUKU U A3UHU CBOIO
npoaykmuio. Beimyckaembie Chrysler Henoporue Mojienu JerkoBbIX aBTOMOOHMIIEH
BIIOJIHE MOINIM noMoub Daimler Benz nmpOHUKHYTh Ha PBIHKM pPa3BUBAIOLIMXCS
CTpaH.

B  memsx peanm3anmuu  CTpaTerMd  OCBOCHHMSI  a3MATCKOTO  pPBIHKA
DaimlerChrysler mpuo6pena B 2000 romy 34% akmuii smoHCKON (UpPMBI
Mitsubishi Motors.

Komnanust pexmapupoBana, 4yTo OHa HE COOHMpaeTcss MpeBpaliaTbCcs B
MacCOBOI'0 MPOU3BOAMTENS JICUIEBOM aBTONMPOAYKIMU M BIIOJIHE CO3HATEJILHO HE
HAIICJIUBACTCS HAa PHIHOYHBIC HUIIM, HE OTBEYAIOIIME BBICOKOMY KJaccy
U3TOTOBJISIEMBIX €10 aBTOMOOUIIEH.

Hcnonp3oBaHue nmpeuMyIiecTs mapTaepa. C moMorpio nHxenepos Daim-
ler Benz xommnanwust Chrysler mnanupoBaia moaHATh Ka4€CTBO CBOUX aBTOMOOWMIICH
Ha Oosiee BBHICOKMU ypoBeHb. Hanexxubie u dppexTuBHBIC NU3EITBHBIC ABUTATEIN
Daimler Benz mo3BonsiT ycuiauTh maHChl CyOKOMITAKTOB U MUHU-BIHOB Chrysler
Ha yCIemHbIi cObIT B EBporie u Bo BceM Mupe.

Co cBoeii ctoponsl Chrysler mpennoxwuina mapTHEpy YCIyTH MPEKPacHO
HAJIAJKECHHOM, Jy4lllel B OTpaciyd CETH IIOCTABLIMKOB. YHUKaJIbHAas CUCTEMaA
IPUBJICYCHUS] TOCTABIIMKOB HEOAHOKPATHO TOMOTraja KOMIIAHUU BBDKHMTH B
KpUTHYeCKMX (uHAHCOBBIX curyarmsx. Jlo oOveaunenuss Daimler Benz
NpUIIEPKUBAJIaCh B OTHOIICHHWSIX CO CBOMMH  TOCTABIIMKAMH  TaKTHKH
«BBIKPYUMBaHUS PYyK», YTO OOECIEUMBAjIO €M CHUKEHHE IIeH Ha 3aKylaeMble

KOMIIJICKTYIOIIHUEC U Y3JIbI.
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B npowmsBoactee aBromoOwmieii Chrysler mpubmmsunace k nereHmapHoOMy
cranmapty Toyota. B nannom cnydae y Daimler Benz nosBuiach BO3MOKHOCTb
U3y4YUTh POU3BOACTBEHHBIC ipueMbl Chrysler.

OO0beuHUB ycuins, 00€ KOMIIAHUM MOJYUYUIN COJIMIHYIO SKOHOMHUIO KaK B
YacTH CKJIAJUPOBAHUS, TaK M JIOTUCTHKH TOTOBBIX aBTOMOOWJICH W 3amdyacTei,
npuueM u B EBpome, m B CIIA. Komnanuum HamepeBaUChb COBMECTHO
COBEpIICHCTBOBAaTh  0a30Bble  TEXHOJIOTMM M HaJaJuTh  COOCTBEHHOE
YHU(PHUIIMPOBAHHOE TMPOU3BOJACTBO psiia 3JIEMEHTOB OOYCTPOWCTBA U OTACIKU
CAJIOHOB (CHUCTEM KOHAMLIMOHUPOBAHUS BO3[yXa, JABEPHBIX 3aMKOB), a TaKKe
peaNn30BbIBaTh MPOEKTHl B JAPYIUX CEKTOpax OusHeca (aBUACTPOEHUH,
BOOPYKEHUH, PUHAHCOBOU cepe u chepe nHGOPMAIMOHHBIX YCIYT).

[Iporecc 0ObeaMHEHNS KOMITAHUK 3aHsUT mojiTopa roga. B vavane 2000 roma
ObLJIO OOBSBICHO O 3aBEPIICHUH HMHTETrPalMOHHBIX NpoueccoB. HecMoTps Ha
OTIpE/IeTICHHBIC TOJOXKHUTEIbHBIE PE3YyJIbTaThl, SKCIEPTHl HA3BAIM ITOT COIO3 HE
coBcem ycnemHbM. [lompazmenenust Chrysler mnpomomkaroT HCHBITHIBATH
¢buHaHCOBBIE 3aTpynHEeHUs. HTErparimoHHbIe POIECCH MPOTEKAIOT 3HAYUTEIIHHO
MeJJIEHHEE, YeM OKUAANIOCh.

Kak u npenmnonaraiu skcneptsl, OOJIBIION MPpoOIeMoi il 00beAMHEHHON
KOMIIAHUHM CTaj0 CTOJKHOBEHHE KOPIOPATHBHBIX KYJIbTYp M CTWJICH BeICHUS
ousHeca. [log Bo3aeicTBUEM KECTKUX MeEp M0 PEOpraHu3aliu, MOTPeOOBaBIIMXCS
B cBoe Bpemst Chrysler mns Toro, 4ToObI OTBeCTH OT cedst yrpo3y OaHKPOTCTBA, B
KOMIaHUM c()OopMHpOBaAIaCh COBEPUIEHHO 0co0as KOPIOpAaTHBHAs KyJlbTypa C
NpUCYIIed €W ONepaTUBHOCTHIO B pa3pabOTKe HOBBIX MOJENe, THOKUM
NPOM3BOJICTBOM M HOBAaTOPCKUMHU Tpamuiusmu B nu3aiiHe. Daimler Benz xe
0oJbllIe TATOTEET K KOHCEPBATUBHOM, CTPOr0 HepapXUUeCKOW MaHepe yNpaBIeHHUs
¥ M3BECTHA CKJIOHHOCTHIO KOHCTPYKTOPOB MPHUIACPKUBATHCS B OCHOBHOM CTPOTO
3aJJaHHBIX KIACCUYECKUX (PopM.

3HAYUTENbHON OKa3ajlach W pa3HHIlA B OIjIaTe Tpyda paOOTHUKOB pa3HBIX
kateropuii: B Chrysler ona 6p11a B HeckoibKO pa3 Beiiie, yem B Daimler Benz. Oto

TAaKXKC BBI3BAJIO HCIaTUBHBIC ITOCIICACTBHA.
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PykoBonurenun kommanuii FOpren pemn (Daimler Benz) u Pooept Hton
(Chrysler) Taxxe He cMOTJIM COBMECTUTHh Pa3JIMYHBIC CTHIIM PYKOBOJICTBA. B
pesynbTaTe ITOH ObUT BEIHYK/IEH TOKUHYTH KOMITAHUIO.

[ToaBost HEKOTOPBIE UTOTU ITOTO0 OOBEIUHEHHUS, MOKHO OTMETHUTh, YTO B
00beIMHEHHOW KOoMIaHuu padboTtaeT 365,6 ThIC. yenoBek, B ToM uucie 191,6 Toic.
— B I'epmanun, 101,4 Ttbic. — B CIIIA, ocTanpHble — B JpPYrux CTpaHax.
Onepanmonnas npuosiis DaimlerChrysler 3a 2003 rox cocraBuna 5,7 Mipa €Bpo
(8 2002 romy omepanvoHHass OpUOBLIL cocTaBuiia 6,9 mupna eBpo). Yucras
npuobUTs coctaBmiia B 2003 roxy 0,45 miupa epo (B 2002 roxy — 0,56 mupn eBpo).
O6opot konuepHa B 2003 roxy coctaBun 136,4 mipa eBpo npoTtuB 186,4 mupn
espo B 2002 romy. B 2003 romy xommnanums mnpoaana 3,82 MIIH JIETKOBBIX
apromoOue (B 2002 roxy — 3,98 mutH aBTOMOOMIIEH ).

CHmXeHre OCHOBHBIX TOKa3aTelel AEITeIbHOCTH KOMIIAHUU OOBSCHSIETCS
OOLIMMU TEHJEHUMSAMH CTarHallMd B MUPOBOI aBTOMOOMJIECTPOUTENLHON OTpacin
U HHU3KOM MpUOBUILHOCTHIO omeparuii moapasaencauii Chrysler. DaimlerChrysler
MIPOBO3IJIAIIIACT CTPATETHIO COKPAIIEHUSI pAcXOJ0B BO Bcex chepax AeaTeIbHOCTH
xommanuu. OCHOBHOW akIeHT jenaercs Ha noapasmaenenus DaimlerChrysler,
KOTOpPBIE JOJDKHBI OOBEIWHUTH YCHIUS B pa3padOTKe MaIlnuH, 3aKyIKax
MaTepuajIoB U MapKETHHTE.

B crparerun passutus xomnanmu DaimlerChrysler mpemycmorpeno B
Omkailiue TATh JIET MHBECTHpoBaTh Oosiee 50 mipa eBpo B pazpabotky 64

HOBBIX MO,Z[GJ'IGI\/JI aBTOMOOMJIEH.
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[Tpunoxenue 1| AnHoTanus

paboueil mporpaMMbl AUCITUTIITAHBI

AHHOTAIIYSA PABOYEH IMPOTPAMMBI JIJUCHUILJIAHBI

lleflb auCL;LlI’ZJZMHbl: 06’I:GI[I/IH€HI/IG BCCX YHAaCTHHUKOB BHEIIHEAKOHOMUY ECKOM

JEATEIIbBHOCTH B €IMHOM IIPOIIECCe MEXKIyHapoJHOro Ou3Heca. OnpeaenacHrue poiu
U MecTa KaXJIO0ro CyObeKTa MEXIyHApOJHBIX OTHOIICHHH B CHCTEME MHUPOBOIO
XO035ICTBA.

B aT10i1 cBSA3U OCHOBHAs 11€I1b Kypca — OPMHUPOBAHUE y CTYJEHTOB 3HAHUI B

00JacTi MEXIYHapOJHOTO MEHEIKMEHTa, BhIpaOOTKa MOHUMAHUS POJIM U MecTa
yIOpaBJIEHHS B TT100aTbHOM 3KOHOMHYECKOM MPOCTPAHCTBE.

[Sale >N

3aoauu xypca:

. OBHAaKOMIJICHHC CTYACHTOB Cc OCHOBHBIMH HaIpaBJICHUSAMUA

BHEIIHEAKOHOMUYECKON  JESATEIBHOCTH  CYOBEKTOB  MEXKIYHAPOIHBIX
OTHOIIICHU;

. I3y4CHUC  OCHOBHBIX MOHSITUHA B CHUCTEME€ BHEIIHEIKOHOMHUYECKOU

ACATCIIBHOCTH OpraHu3aliu,

. PACCMOTPEHHE OpraHU3alMOHHBIX (GopM ©  (YHKIHA  yIaCTHUKOB

BHEIIHEAKOHOMMYECKOM ACATCIBbHOCTH,

. O3BHAKOMIJICHHC C TCOPUAMHU U KOHICIIIUAMHA MCKAYHAPOIHBIX OTHOI]_ICHI/If/'I;
. UIBYYCHHUC IIPOLCCCOB YIIPABJIICHUSA BO BSaHMOHCﬁCTBHH YYaCTHUKOB B

CHUCTEME MUPOBOT'O XO35IUCTBA.

B pe3ynbTaTe 0CBOCHUS TUCHUIUIMHBI 00YYaIOIUNCS TOJKEH:

3uame:
— CyTh WU  OCOOCHHOCTM  YMpaBJIEHUS  BHEIIHEOKOHOMUYECKON

ACATCIBbHOCTBIO,
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- COCTaB M XapakTep paldoThl CyOBEKTOB BHEITHEIKOHOMUYECKOMN
JESITETbHOCTH;

— nopsiiok GOpMHUPOBAHUS M BBIPAOOTKHU PEIICHUNA B MEKTyHAPOIHBIX
CHEJKaX;

— OCHOBHBIE TIpaBWjia M TpeOOBaHUS TIPU MPOBEICHUU JEIOBBIX
MIEPErOBOPOB, MPOTOKOJIBHBIX MEPONPUSATAA M HX OCOOCHHOCTH B Pa3HBIX
pEruoHax Mupa.

Ymemy:

- pa3OupaTbCsi B CHCTEME OpraHW3aluid BHENTHEAKOHOMHYECKOU
JIESITETbHOCTH;

— OTIPEEIIATh U pa3inyaTh MOCTaBUIMKOB, IOTpeOUTENEH, TOCPETHUKOB
U JPYTUX YYaCTHUKOB BHEIIHEIKOHOMHUYECKON AEATEIbHOCTH;

- aHAJIU3UPOBATh 0COOEHHOCTH ITOBEJICHUS YYaCTHHUKOB
BHEIIIHEOKOHOMUYECKOW IEATENBHOCTH;
- pa3pabaThIBaTh KOHTYDBI DKOHOMHYECKUX Mozenen

BHEILIHEAKOHOMUYECKON NIEATEIbHOCTH ISl CTPAaH C Pa3BUTOM, ci1aboOpa3BUTON U
HDKOHOMHMKOM IIEPEXOAHOTO IEPUOAA;

- pasnuyaTth OCOOCHHOCTH JAEATEIbHOCTH BHEIIHUX U CIELUUAIbHBIX
OpraHOB BJIACTM W YIOPABJICHUS B PEIICHWH 3a/1ad BHELIIHEAKOHOMHYECKOU
NEATEIbHOCTH.

Braoems:

- HaBbIKaMU (OPMHUPOBAHUS U BBIPAOOTKH YIPABICHUYECKUX DEIICHUN B
MEXKTyHAPOIHBIX CICIIKAX;
- HaBbIKAMHM KOMIUJIEKCHOTO aHajiu3a BHELIHEW Cpeabl [JIsl BbISABJICHUS

VCTOYHMKOB KOHKYPEHTHBIX ITPEUMYIIECTB MEXTYHAPOAHBIX KOMIIAHHUM.
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